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1. LETTERING OF FOLLOWING PARAS CORRESPONDS TO LETTERING OF 
REFTEL: 

(A) LOCAL RESREP IS THE EFFECTIVE LEADER OF ALL UNDP ACTIVITIES 
IN KOREA AND SERVES AS FOCUS FOR ALL OTHER UN ACTIVITIES CONCER- 
NED WITH TECHNICAL ASSISTANCE FOR ECONOMIC DEVELOPMENT. RESREP AND 
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HIS STAFF MAINTAIN GOOD RELATIONSHIPS WITH ROKG AND OTHER DONOR 
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OFFICIALS, IBRD, UNICEF, WHO, UNFPA, AND OTHER UN AFFILIATES MAIN- 
TAIN GOOD COORDINATING RELATIONSHIPS WITH UNDP RESREP. 

(B) ALL EXTERNAL TECHNICAL ASSISTANCE IS COORDINATED THROUGH 
THE BUREAU OF TECHNICAL COOPERATION, MINISTRY OF SCIENCE AND 
TECHNOLOGY (MOST). IN ADDITION, UNDP COMPILES ANNUAL REPORT OF 
OTHER DONOR ASSISTANCE, FOR WHICH ALL MULTILATERAL AND BILATERAL 
DONORS SUPPLY INFORMATION. ALSO, THERE ARE FREQUENT INFORMAL MEET- 
INGS BETWEEN UNDP, WHO, UNFPA, USAID AND OTHER DONOR STAFF. EXCEPT 
FOR COUNTRY PROGRAMMING EXERCISE, HOWEVER, THE ROKG HAS EXHIBITED 
LITTLE INTEREST IN FORMAL COORDINATION INVOLVING ROKG AND DONOR 
REPRESENTATIVES. 

(C) TO DATE THERE HAS BEEN ONLY ONE COUNTRY PROGRAM REVIEW. 

THIS REVIEW DIRECTLY INVOLVED THE UNDP RESREP AND THE MOST TECH- 
NICAL ASSISTANCE BUREAU DIRECTOR AND THEIR STAFFS. EXECUTING 
AGENCY PERSONNEL ALSO PARTICIPATED. OTHER DONORS WERE OFFICIALLY 
REQUESTED TO COMMENT ON THE COUNTRY PROGRAM, THE REVIEW, AND THE 
RECOMMENDATIONS THAT RESULTED. AS A RESULT OF THE COUNTRY PROGRAM 
AND THE REVIEW, SUBSTANTIAL CHANGES WERE MADE IN THE UNDP ASSIST- 
ANCE PACKAGE. EMPHASIS IS BEING SHIFTED OUT OF AGRICULTURE AND 
PHYSICAL RESOURCES, AND MORE ATTENTION IS BEING FOCUSED ON INDUS- 
TRY, HUMAN RESOURCES AND A CATEGORY TITLED TRADE, COMMERCE AND 
TOURISM. 

(D) AS A RESULT OF NEW GUIDELINES, UNDP RESREP NOW FORWARDS TO 
USAID FOR COMMENT ALL NEW PROJECTS THAT ARE BEING PROPOSED AT THE 
SAME TIME THAT THE PROPOSALS ARE FORWARDED TO UNDP HEADQUARTERS, 
AND USAID USES THE OPPORTUNITY TO CRITIQUE THE PROJECTS (ESPEC- 
IALLY WHEN THE PROPOSED PROJECTS ARE IN AREAS IN WHICH USAID HAS 
PROJECTS OR INTERESTS). THUS COORDINATION HAS BEEN ENHANCED. 

(E) CURRENT ONGOING PROJECTS ARE BASICALLY EFFECTIVE. USAID 
KNOWS OF NO OUTSTANDINGLY SUCCESSFUL NOR PARTICULARLY WEAK PROJ- 
ECTS. THE ROKG HAS REQUESTED SECOND PHASES OF SOME PROJECTS WITH 
WHICH THEY WERE PARTICULARLY INTERESTED. ONE SUCH PROJECT, THE 
FINE INSTRUMENTS CENTER, IS VIEWED BY USAID AS BEING OF SUBSTANT- 
IAL BENEFIT IN THE FIELD OF INDUSTRIAL STANDARDS, AND WE ARE CURR- 
ENTLY CONTEMPLATING A DEVELOPMENT LOAN IN THE STANDARDS FIELD. 

THE UPLANDS DEVELOPMENT PROJECT IS ALSO QUITE SUCCESSFUL, WHILE 
THE FOOD PROCESSING CENTER PROJECT HAS EXPERIENCED SIGNIFICANT 
PROBLEMS (BUT THESE PROBLEMS WERE ADDRESSED IN AN EVALUATION 
REVIEW, AND IT IS BELIEVED THAT THEY HAVE BEEN SUCCESSFULLY 
OVERCOME). AT PRESENT, USAID KNOWS OF NO CRITICAL SHORTAGES OF 
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ROKG CONTRIBUTIONS OR PERSONNEL BEING ASSIGNED TO INDIVIDUAL 
PROJECTS, BUT WE ARE AWARE OF SHORTAGES IN SOME PROJECTS WHICH 
HAVE CAUSED IMPLEMENTATION DELAYS OR OTHER DISTURBANCES. IT 
SHOULD BE NOTED, HOWEVER, THAT IN ADDITION TO ROKG SHORTAGES 
THERE HAVE BEEN SIGNIFICANT SHORTFALLS IN THE DELIVERY OF UNDP 
INPUTS. THE UNFPA DOLS. SIX MILLION GRANT TO KOREA WAS DELAYED 
FOR ABOUT ONE YEAR (IT HAS RECENTLY BEEN APPROVED, HOWEVER, AND 
THE PROJECT IS NOW PROGRESSING SATISFACTORILY). ONE SIGNIFICANT 
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PROBLEM WITH MANY UNDP PROJECTS (AND AID AND OTHER DONOR PROJECTS 
ALSO) IS THE SERIOUS DELAYS IN THE IMPLEMENTATION OF TRAINING 
PROGRAMS DUE TO DELAYS IN ROKG SELECTION OF CANDIDATES, AND THE 
LIMITATIONS IN FOREIGN LANGUAGE SKILLS AND TECHNICAL QUALIFICAT- 
IONS OF CANDIDATES. 

(F) THE TRIPARTITE REVIEW SYSTEM WAS SUBSTANTIALLY BEGUN WITH 
THE COUNTRY PROGRAM REVIEW CONDUCTED LAST YEAR. THE SYSTEM IS 
CURRENTLY BEING USED ON A CONTINUING BASIS TO REVIEW AND EVALUATE 
INDIVIDUAL UNDP PROJECTS. THE FOOLD PROCESSING CENTER MENTIONED 
ABOVE WAS THE SUBJECT OF SUCH A REVIEW AND THE RESULTS WERE THE 
ELIMINATION OF CERTAIN ASPECTS OF THE PROJECT AND THE EMPHASIS 

OF OTHERS, WITH THE FINAL RESULT OF RENEWED ENTHUSIASM FOR THE 
EXPORT POTENTIAL OF THE PROJECT. THE UNDP RESREP'S ANNUAL REPORT 
FOR 1973 IS A CONCISE DOCUMENT WHICH FAIRLY PRESENTS THE SUCCESS- 
FUL AND THE WEAK ASPECTS OF THE KOREAN COUNTRY PROGRAM. THE REPORT 
CONCLUDES THAT THE COUNTRY PROGRAM IS BASICALLY SATISFACTORY IN 
CONCEPT, CONTENT, AND EXECUTION, AND USAID DOES NOT TAKE EXCEPTION 
WITH THAT JUDGEMENT. 

(G) THE UNDP HERE HAS EXPERIENCED DELAYS IN AGENCY RECRUIT- 
MENT OF PROJECT PERSONNEL AND IN THE ORDERING AND DELIVERY OF 
EQUIPMENT BY THE AGENCIES. THIS GENERAL PROBLEM SHOULD PROBABLY 
BE PURSUED WITH THE AGENCIES AND THE UNDP. 

HABIB 



LIMITED OFFICIAL USE 



NNN 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Message Attributes 



Automatic Decaptioning: X 
Capture Date: 01 JAN 1994 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: TECHNICAL ASSISTANCE, CERP 0008, DEVELOPMENT PROGRAMS 

Control Number: n/a 
Copy: SINGLE 
Draft Date: 29 MAR 1974 
Decaption Date: 01 JAN 1960 
Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: golinofr 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974SEOUL02036 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D740069-0102 
From: SEOUL 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t1974033/aaaaacwr.tel 

Line Count: 138 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION 10 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: 

Previous Classification: LIMITED OFFICIAL USE 

Previous Handling Restrictions: n/a 

Reference: STATE 42239 

Review Action: RELEASED, APPROVED 

Review Authority: golinofr 

Review Comment: n/a 

Review Content Flags: 

Review Date: 22 MAR 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <22 MAR 2002 by worrelsw>; APPROVED <06 MAY 2002 by golinofr> 

Review Markings: 

Declassified/Released 
US Department of State 
EO Systematic Review 
30 JUN 2005 



Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CERP 0008 - EVALUATION OF UN ASSISTANCE PROGRAMS 
TAGS: EAID, KS, UNDP 
To: STATE 
Type: TE 

Markings: Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




